WHO WE ARE

OUR OFFERINGS

SERVICES

e Data Modeling Solutions

e Process Optimization

e Data Utilization Evaluation
e Financial Modeling

PAST PROJECTS

e Quoting Model Enhancements
e Invoice Tracking

e Product Optimization

e Yield Analysis

e Cashflow Forecasting

e ROI Modeling

e Profit & Loss Spread

e Database Creation

e Projected Income Statements
e Personal Financial Modeling

WHY IT MATTERS

Venture
Bound

VENTURE BOUND
OVERVIEW

WHAT DO WE DO

Venture Bound empowers leadership teams to uncover
crucial insights, reclaim valuable time, and fuel
strategic growth by leveraging expert data modeling,
analysis, and visualization.

HOW DO WE DO IT

We start by engaging all parties involved to understand
user needs and current processes. Once all the
information is collected and there is consensus on the
direction of the project, we begin the creation or
refinement process. Leveraging the extensive features
of Excel alongside our expertise in complex conditional
statements, we work closely with you, refining the
model until we’ve created a personalized, sustainable
tool that has all the functionality desired. With a strong
focus on data analysis and visualization, we deliver
clear, impactful, robust, and user-friendly solutions.

WHY DO WE DO THIS

After witnessing businesses struggle to uncover insights
from their data and lose valuable time on inefficient
processes, we recognized the profound impact we could
make by working with leadership teams to enhance
efficiency, reclaim time, improve decision-making, and
achieve top quartile performance on key metrics.

Our solutions enhance decision-making with clear, data-driven insights, minimizing human
error, and ultimately strengthening your bottom line. With Venture Bound, you streamline

operations and unlock your business's full potential.

@ ventureboundllc.com

I jscouler@ventureboundllc.com (\ (952)-607-7951


https://www.ventureboundllc.com/
https://www.ventureboundllc.com/

WHAT WE OFFER

Venture
Bound

DATA MODELING SOLUTIONS

PROCESS OPTIMIZATION

Tailored self-sustaining solutions designed to
last. Utilizing Excel's powerful features, we
create dynamic models to cleanly, simply
portray data and facilitate decision-making.

Examples: Dynamic Pricing Models, Inventory
Management Systems, Sales Forecasting, Yield
Analysis, Resource Allocation Models.

Expert guidance and analysis to optimize
current Excel models and processes,
identifying inefficiencies, improving accuracy,
and enhancing overall performance.
Examples: Efficient Data Entry, Workflow

Automation, KPI Tracking Enhancements,
Error Reduction, Visualization Improvements.

DATA UTILIZATION EVALUATION

FINANCIAL MODELING

Thorough evaluation of data resources,
encompassing data collection and potential
applications. Followed by the development of
strategies to maximize utility and impact.

Examples: Data Integration Planning,
Assessment of Current Processes & Data
Collection, Data Utilization Plan.

Comprehensive financial analysis and
forecasting. Tailored models to guide strategic
planning, pinpoint areas for improvement, and
explore new opportunities.

Examples: Break-Even Analysis, ROI Models,
Projected Financial Statements, Scenario
Planning, Cashflow Forecasting.

CLIENT TESTIMONIALS

“Jonathan has a unique ability to understand our needs and develop solutions that are not only effective

but also easy to implement and communicate to our management team. His skills in data analysis and

his knack for defining actionable insights have been invaluable to us. I am confident that Jonathan’s

talents will be a tremendous asset to any organization looking to enhance its data analysis capabilities

and operational efficiency."

- Ruben Suare, Partner, PK-30 System

"We enlisted Jonathan to extract, organize, and model over 10 years of sales data that was held in an old,

archaic system. He used his skills to pull that data together into comprehensive Excel tools that allowed

us to tell the story of how our business had performed over the years, as well as to see into our future and

help us make real-time data driven decisions. Jonathan had the insight to predict the questions we would

ask and thoughtfully used our input along with his own extensive knowledge to fine-tune his models to

exceed our needs. In short, Jonathan has an amazing set of statistical analysis skills, and he works with

the utmost professionalism and respect for his clients."

@ ventureboundllc.com

I jscouler@ventureboundllc.com

- Matthew Hollis, Great Northern Products

(. (952)-607-7951
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